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Concrete Story and Model

to use Interactive WhiteboardsInteractive Whiteboards

EduFor in a partnership with Areal Editors (Interactive Whiteboards distributor 

for Portugal, StarBoard/MagicBoard), promoted a Project to improve teachers’

curricular practices through the implementation of that multimedia school 

resource in the classroom. 

Project: Inov@r com QI Inov@r com QI / Innov@te with IWB
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Why a Project ?

Is it not enough

to put 

Interactive Whiteboards

in the classrooms? 
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The Project

• 5 associated schools

• All  have Interactive Whiteboards 
(StarBoard/MagicBoard). 

• 52 teachers directly involved, different teaching 
levels (from pre-school level up to secondary level).   

• Main purpose: improve an open and participated 
community of practices.

• Start: September 2006. 

• 2006-2009: formal Project

• ... . 
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The Project displayed:

teachers ICT training;

on-line and f2f

technical support

Information

Promoting discussion among project teachers,

Display class-logs

Software download.

Website providing:



Main findings:Main findings:

Classroom practices changeClassroom practices change

Interactive learning is easier in lower classes (pre-school and 

first level of basic education) than in upper classes

(secondary and third level of basic education).

Sometimes, when children worked with the “magic pen”

to make drawings, to drag letters or pictures or to fill in

blanks, there was an isomorphism

between what they did and their mental processes.
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Main findings:Main findings:

Classroom practices changeClassroom practices change

• “diversity in classroom activities”: we found out that it  

were the lower class levels which did more activities using 

whiteboard software.

• but upper class levels did more integrative activities (with 

other ICT resources).
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Main findings:Main findings:

Teachers tasks differencesTeachers tasks differences
• Teachers recognized 

importance of peer 

support and 

coordination support 

that they felt was not 

necessary before

• (they thought technical 

support was, the only 

they needed).

• In addition, when peer 

support was less 

available, we found  

less diversity in 

classroom activities 

using Interactive 

Whiteboards. 

+
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Main findings:Main findings:

TeachersTeachers’’ tasks differencestasks differences
• As the project built up a 

website to promote 

interaction among teachers 

that used Interactive 

Whiteboards in their 

classrooms, (community of 

practices) we were expecting 

that it to be a very useful 

resource…

• However, we found out that 

teachers used it to download  

materials, sometimes to ask 

for technical help, but they did 

not use it as a discussion 

forum.
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Main findings:Main findings:

Teachers tasks differencesTeachers tasks differences

• The larger majority of 

teachers agreed with the 

item “I noticed that 

teachers’ professional 

practices of my school did 

change because of 

Interactive Whiteboard  

usage”
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Main findings:Main findings:

Impact on SchoolsImpact on Schools

• Schools became different due to the Interactive 
Whiteboard project experience.

• Changes are due to teachers’ shift in professional 
practices, mainly to team work. 

• The impact of that shift is quantitatively and 
qualitatively different, as it refers to different schools 
and to different teaching levels.

Thus we agree the

School Coordinator’s  action to be very important.
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ConclusionConclusion

It is not enough

to put 

Interactive Whiteboards

in classrooms

to improve their

pedagogical use, 

coherent with 

curriculum aims.

It is also wrong

to think that better 

school results

will be for granted

on doing so.

x x
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There is a huge number of 

issues that have to be 

considered to promote

a shift in  pedagogical 

and methodological

practices necessary to

Improve, to support

and sometimes avoid...
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ConclusionConclusion
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www.inovar.www.inovar.ptpt
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SharingSharing
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Work cycleWork cycle

• Searching for learning objects

• Selecting learning objects

• Preparing class

• Carrying out lesson plan

• Sharing experiences

– Meeting with colleagues

– Class logs

• Preparing next day’s lesson
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community of 

teachers

teaching 

dynamic, 

interactive and 

motivating

innovation in 

teaching 

practices

sharing experiences 

and knowledge
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We will visit a school where the Interactive We will visit a school where the Interactive 

WhiteboardWhiteboard is is usedused

Primary School 

AbrunhosaAbrunhosa--aa--VelhaVelha
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Primary School 

AbrunhosaAbrunhosa--aa--Velha, Mangualde, PortugalVelha, Mangualde, Portugal
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Pupils’ opinion on the IWB

… I asked my pupils to give their opinion on the work done with this tool and the way they would describe 

it using a word list. Here are the conclusions of the 2nd and 3rd grade pupils from the class A of the EB1 

de Abrunhosa-a-Velha:

Quality

Union

Friendship

Fun

Fast

Great / Intelligent

New

Technological

Amusing

Rare

Storing

Communicator

Tempting

Innovating

Swift

Pride
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More pupilsMore pupils’’ opinionsopinions

•I know how to do lots of things with the 

Interactive Whiteboard: use the clipart to look for 

pictures, change backgrounds, use PowerPoint, 

make worksheets and search on the internet. I 

like the Interactive Whiteboard better than the 

chalk board. With the IWB we can watch films 

like in the cinema because it has a large screen. 

It’s so nice to have an IWB in our classroom. I 

just love it! Mariana 2nd Grade.

•I know how to do lots of things: change colours, write, select and drag words and pictures. 

Joana Beatriz 1st Grade.

•I like the Interactive White Board a lot. It was a good idea to put such a board in our 

school. There I can draw, paint and write. I find it very funny to write with the pen and like 

to look up things on the internet. With the Interactive Whiteboard everything is easier 

because it has always pictures and the normal board didn’t have anything like that. Marcelo 

2nd Grade.
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Examples of resources built for the Examples of resources built for the 

Interactive Whiteboard and used in Interactive Whiteboard and used in 

the classroomthe classroom
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http://www.youtube.com/watch?v=HLTZh6Tpcfk&feature=related

They have got the world in their handsThey have got the world in their hands

Obrigado / Thanks / aččččiūūūū
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Contacts:Contacts:

www.edufor.pt

( geral@edufor.pt )


